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period, and they were probably not supplied with tools.
Had the will to entrench been present, they might, no doubt,
have worked the soft snow without proper tools.

Strategically, the plans of Bennigsen and Napoleon had
alike miscarried. The Eussian commander aimed at cutting
off Bernadotte; he stumbled upon Ney in a position where
he, as well as Bernadotte, might have been destroyed, had
the opportunity been properly utilised.* As it was, Ney's
foolish advance towards Koenigsberg probably saved Berna-
dotte by the delay which it caused to the Eussian march;
his escape was indeed a narrow one.

As he and Ney fell back, Bennigsen became infected
with the delusion that the most important part of his
scheme had succeeded, that the Emperor was in full retreat
across the Upper Vistula, his retirement being covered
by the two marshals.

Napoleon's scheme was ruined, it is hardly too much to say,
entirely by the capture of the despatch of the 31st January.
It gave Bennigsen warning of what was coming quite twenty-
four, if not forty-eight, hours before he could have gathered it
otherwise. The importance of even twenty-four hours gained
or lost at such a moment, was incalculable. It certainly saved
Lestocq, who was the nearest to Thorn and the Vistula.
Even if Bernadotte had got a second copy of the despatch,
there would have been a great alteration in the subsequent
course of events. Wanting instructions, he was left hope-
lessly behind. At Eylau, Napoleon was deprived of the
services of his corps which, if it had pursued Lestocq closely,

* "Unfortunately, General Bennig&en was not acquainted with the full
security in which General Ney confided, or, by directing the march on Wartem-
burg, instead of Bischofstein, the whole of the marshal's corps would, probably,
have been obliged to capitulate" (Wilson, p. 84).

Instead of falling on the rear of his (Ney's) corps, disseminated in columns
of regiments over 25 leagues, it (the Russian army) made a long detour to gain
its head, and drive it back on its line of retreat; this fault allowed it to
concentrate in an excellent position at Gilgenburg" (Joiniui, Vie de Napoleon*
ii. 353).